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FROM THE AMERICAN PEOPLE Business Enabling Project






USAID Business Enabling Project in Serbia

Invites Eligible Candidates to Apply for the Short Term Consultant Position:
IT Consultant for Designing Web-based Inventory of Planning Documents
Background

USAID’s Business Enabling Project, implemented by Cardno Emerging Markets USA, is a five year initiative launched in January 2011. The purpose of the Project is to help the Government of Serbia improve the competitiveness of the Serbian economy and its private sector businesses. The Project will provide technical assistance, training, and other support to improve the business enabling environment, maintain macroeconomic stability, and further develop financial markets. The Project is demand driven: all activities are based on the priorities of the private sector and Government.

The Business Enabling Project’s Component 1, Business Regulation and Economic Governance, has a goal to streamline laws, regulations, and institutions, to improve regulators’ capacity to implement laws and improve analysis and public-private dialogue.

The project’s approach to achieving reforms is to help the Government work closely with the private sector and outside experts to make reforms that improve business competitiveness. The steps in this collaborative reform process include:

• Determine priorities by engaging with businesses, including surveys of businesses, and using tools to measure the benefits of reforms

• Build demand for reforms through outreach and education

• Partner with the Government to plan and implement various priority reforms

• Build Government and private sector capacity to properly implement and sustain reforms

• Help the Government and private sector to monitor reform efforts.

One of BEP focuses in improving environment for doing business will be on construction permitting. Since the global financial and economic crisis began, the construction industry and investments in Serbia have been facing hardships. 
Scope of Work
USAID/BEP plans to assist the Ministry of Environment and Spatial Planning and Republic Geodetic Authority (RGA) in developing a web based inventory of spatial and urban plans (hereinafter: planning documents). The inventory should have at least following functionalities:

· Ability to download integral versions of planning documents of all levels of government, including, but not limited to the Spatial Plan of the Republic of Serbia, regional spatial plans, plans of special purpose areas, spatial plans of local government units, general urban plans, plans of general regulation and plans of detailed regulation;

· Capacity for graphic representation of the progress with adoption and publishing of these documents on the map of Serbia with indication of the stage of development of different plans.

BEP might be interested in helping implement additional features that might include, but are not limited to, making the inventory of planning documents searchable by address and/or number of the cadaster parcel and ability to find relevant parts of all plans in the hierarchy for a particular area of parcel.

In addition to that, USAID/BEP is interested in providing assistance for making the Cadaster of Real Estate available on-line, probably as a separate feature of the RGA web-site.

Tasks:

The Consultant should review and assess the hardware and software currently being used by the RGA and municipalities for developing, updating, and storing Planning Documents.  The Consultant should also assess the hardware and software needed for development of a national Inventory of Planning Documents at the RGA.  In conducting the review and assessment, the Consultant should meet with the persons and institutions listed below and should review and analyze the hardware and software currently being used by the RGA and municipalities.

I. The Consultant should prepare report containing:

· Review of hardware and software currently being used by the RGA and municipalities.

· Assessment of hardware and software resources needed for development of the Inventory of Planning Documents, including training, maintenance, and support requirements.

· Assessment of resource and efficiency implications of two options for updating the Inventory:

· By public bodies that adopted the planning document;

· By the Republic Geodetic Authority as a host of the Inventory.

· Assessment of resources needed to make the Inventory searchable by address and/or number of the cadaster parcel;

· Description of different models of graphic representation of the progress with adoption of planning documents and their resource implications;

· Description of additional features of the system proposed by stakeholders and/or identified by the Consultant with assessment of resources needed for implementation;

· Assessment of hardware, software and staffing resources needed for making the Cadaster of Real Estate available on-line, including the maintenance costs of such a system.

II. 
Based on assessments in the Consultant’s report, USAID/BEP should be able to define functionalities of the IT system that should be implemented. The Consultant will specify technical requirements for the development of such a system including specifications for hardware and software that needs to be procured to develop the Inventory of Planning Documents and responsibilities that the vendor should undertake in providing the system. The Consultant will also provide an estimate for the cost of the system, including all hardware, software, implementation tasks, system documentation, training, maintenance, and ongoing support. The Consultant will also provide a list of required minimum capabilities of a vendor.  The Consultant will provide an implementation timetable for the system.  Consultant nor any of persons or entities related with him/her will not be allowed to bid for the implementation related contract or contracts.

List of interviews that Consultant is required to conduct:

· Head of sector in the Agency for Spatial Planning;

· Assistant Director of RGA;

· Assistant minister in charge of urbanism;

· Head of the Urbanism Institute of the City of Belgrade;

· Head of urbanism department of a city with more than 50.000 citizens;

· Head of urbanism department of a municipality with less than 30.000 citizens,

· Other interviews as deemed useful.

Level of Effort:

10-15 days.

Period of Performance:

October 21, 2011 – November 20, 2011.
Deliverables:

1. Report on different options and their resource implications for implementation of the Inventory of Planning Documents and for making the Cadaster of Real Estate available on-line as described in the point I. above to be completed no later than 20 days upon award of the contract;

2. Technical requirements for the development of the Inventory with features defined by USAID/BEP and for making the Cadaster of Real Estate available on-line to be used in the implementation process as described in the point II. above to be completed no later than 10 days upon written communication by USAID/BEP on functionalities of the system for which the technical requirements should be prepared.

All reports must be prepared in English unless expressly authorized otherwise in writing by the Cardno Emerging Markets representative.

Applications including CV clearly showing adequate technical background and relevant work experience, along with references should be sent by e-mail to:info@bep.rs, by October 15, 2011.

Only short-listed candidates will be contacted.
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